
Indigenous	
Relationships	–	Case	
Studies	in	Natural	
Resource	
Management	



Overview	

•  Tahltan	Peoples	and	Resource	
Development	
•  Red	Chris	Mine	

•  Citxw	Nlaka’pamux	Assembly	
and	Highland	Valley	Copper	
•  Traditional	Plant	Study	
•  Returning	Land	Use	
Objectives	



Who	Am	I?	

•  Tahltan	
•  Mother	with	1	Daughter	

•  Engineering	Background	
•  Worked	at	Mines	in	Canada	

•  Worked	with	Indigenous	
Peoples,	Government	
(Provincial,	Federal)	

•  Awards	(Women	in	Mining)	
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Tahltan	Nation	



Tahltan	Nation	
	and	Mining	



Tahltan	Mining	
Experience	

1900’s	

Obsidian	Mining	–	Mt.	Edziza	
1861-8162	Stikine	River	Gold	Rush	

1863	–	Gold	Mining	and	“Buck’s	
Bar”	

1869	:	Dease	Lake	Gold	Rush	

1900-1980’s	

1947:	small	hard	rock	gold	mine	
opened	near	Cassiar	

1951:	asbestos	mine	opens	in	
Cassiar	

1980-today	

1985:	Gulf	Canada	Coal	Project	
1987:	Golden	Bear	Mine	

1991:	Snip	Mine	

1995:	Eskay	Creek	Mine	

2012:	Red	Chris	Mine	

2015:	Bruce	Jack	Mine	



Tahltan	Mine	
Strategy	
•  To	examine	and	explain	a	project’s	economic	

and	legal	aspects	to	the	community	

•  To	fully	assess	the	projects	risks	and	benefits	
•  To	organize	and	budget	for	actions	to	mitigate	

risks	

•  To	determine	through	community	consultation	
how	project	fits	within	Tahltan	vision	

•  To	develop	arrangements	and	institutions	to	
assure	that	the	project	benefits	all	Tahltans	

•  To	develop	a	negotiations	strategy	
•  To	develop	formalized	negotiation	agreements.	



Tahltan	Economic	
Development	
Corporation	
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•  TNDC	established	in	1985	

•  Economic	foundation	for	the	
Tahltan	Nation	

•  Provides	sustainable	and	
responsible		economic,	employment	
and	business	development	
opportunities	in	Tahltan	territory		

		



Red	Chris	Mine	



Independent	Engineering	
Review	Board		
•  A	third	party	review	of	the	Red	Chris	Tailings	
impoundment	was	completed	in	early	2015.		A	
recommendation	from	this	report	was	an	
independent	engineering	review	board	(IERB)	

•  The	IERB	met	on	site	in	2015/2016.	

•  A	Tahltan	representative	reports	to	the	board.	
•  Tahltan	have	identified	and	supported	one	member	
of	the	technical	review	board.	



CNA	and	Highland	Valley	
Copper	
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Dust	Distribution	&	Traditional	Plant	Study	

Two	Overarching	Objectives:	
	

1.  Dust	Mapping	Study	-	Gain	
increased	understanding	of	
mining	activities	and	
effects	of	dust	

2.  Traditional	Plant	Study	-	
Work	with	communities	to	
develop	and	implement	a	
study	of	the	potential	for	
effects	of	mine	dust	on	key	
traditional	plants	



•  Nlaka’pamux	community	members	worked	with	HVC	to	
design	and	implement	the	study	

•  Bands	selected	community	members	to	participate	in	
study	–	included	elders,	adult,	some	youth	

•  Workshops	were	held	over	two	years	to	design	the	study	
•  Development	of	research	objectives	
•  Study	design	
•  Study	and	reference	area	
•  Methods		
•  Interpretation	of	results	
•  Presentation	of	results	

•  Participation	in	sampling	-	Interns	

Dust Deposition & Traditional Plant Study 
Community Participation Community	Participation	



Dust	Distribution	Study	



Traditional	Plant	Study	–	Community	Engagement	
•  Plant	to	study	

•  Ways	to	harvest	

•  Where	it	is	found	growing	

•  Where	and	when	it	would	be	harvested	

•  What	parts	of	the	plants	were	harvested	

•  How	to	respectfully	harvest	according	to	
traditional	practices	

•  Concerns	they	have	with	the	plant	that	may	
be	related	to	dust	

•  How	it	is	processed	

•  If	it	is	washed	prior	to	processing	



√	

Returning Land Use Plan 



I.   Recognition of Indigenous lands 

II.   Meaningful collaboration 

III.  Technically sound 

IV.   Living document 

Returning Land Use Plan 



I. Recognition of Indigenous Lands 

Insert video from Tamlyn 



	
	

Commitment 

 

 

         
 
 
 
 

•  16 meetings in one 
year 

         
 
 
 
 

 

         
 
 
 
 

•  14 Nlaka’pamux 
communities 



Technical Report 
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Figure 5-7: Highland
Valley Copper Post-

Mine Alternative
Scenario Ecosystems*

^

Project
Location

0 2km

Created by: DA/MI
Date: February 12, 2016
Project code: HVCRAS-15
Datum: NAD83 
Projection: UTM ZONE 10N

*Site series within the mine
footprint are target site series

while those outside are existing

Only the top 5 Site Series by area are shown and they
are ordered dry to wet

Mine Outline

PPxh2 - Ponderosa Pine, Very Dry
PPxh2-Rt: Rock / talus

PPxh2-02: FdPy - Bluebunch
wheatgrass - Selaginella

PPxh2-04: Py - Big sage - Bluebunch
wheatgrass

PPxh2-03: Py - Bluebunch wheatgrass

PPxh2-05: Big sage - Bluebunch
wheatgrass - Fescue

PPxh2-01: Py - Bluebunch wheatgrass
- Fescue

MSxk2 - Montane Spruce, Very Dry
MSxk2 - Other

MSxk2-Rt: Rock Outcrop

MSxk2-02: Fd - Juniper - Grouseberry

MSxk2-02/03 -  Juniper - Grouseberry /
Pinegrass - Arnica

MSxk2-05: FdPl - Pinegrass -

MSxk2-06: Pl - Falsebox - Lupine

MSxk2-01: Pl - Pinegrass - Lupine

IDFxh2 - Other

IDFxh2-03: FdPy - Bluebunch
Wheatgrass - Balsamroot

IDFxh2-04: FdPy - Bluebunch
wheatgrass - Pinegrass

IDFxh2-05: FdPy - Pinegrass

IDFxh2-01: FdPy - Pinegrass -
Feathermoss

IDFxh2-06: Fd - Feathermoss

IDFdk1 - Interior Douglas Fir, Dry
IDFdk - Other

IDFdk1a-92: Bluebunch Wheatgrass -
Junegrass

IDFdk1-02: Fd - Snowberry -
Bluebunch Wheatgrass

IDFdk1-03: Fd - Juniper - Pinegrass

IDFdk1-04: Fd - Pinegrass - Yarrow

IDFdk1-01: FdPl - Pinegrass -
Feathermoss

ESSFxc2 - Other

ESSFxc-02: Pl - Juniper - Lupine

ESSFxc-04: Big sage - Pinegrass

ESSFxc-05: Bl - Grouseberry -
Cladonia

ESSFxc-01: Bl - Grouseberry -
Valerian

ESSFxc-07: Bl - Gooseberry -
Foamflower

Other
Water

Exempt

Road

Mine Disturbance

Permanent Reclamation/Agriculture

Exposed Soil

Community / Urban

ESSFxc2 - Engelmann Spruce -
                  Subalpine Fir, Very Dry Cold

Grazing/Haying

IDFxh2 - Interior Douglas Fir, Very Dry
               Hot
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Tools	to	
Consider	

•  Early	Engagement	with	
Leadership	&	Community.	

•  Established	Relationship	of	
Joint	Cooperation	and	Mutual	
Respect.	

•  Provided	Resources	and	Funds	
for	Effective	Participation	to	
Enhance	the	Project.	

•  Encouraged	&	supported	
capacity	development.	

•  Work	constructively	to	
address	concerns	prior	to	
submission	of	a	permit	
application.	

•  Special	Assembly	

•  Shared	Planning	of	
Infrastructure	

•  Business	Development	
opportunities		

•  Natural	Resources	
Advisory	Committees	

•  Applications	developed	in	
collaboration	with	
Indigenous	
representatives.	

	


