
Indigenous Engagement

September 12, 2018  
Northern Latitudes Conference



Presentation Outline

1. Background on the Project

2. Engagement Approach
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Open pit mine 
produced lead 

and zinc, 
operated from 
1969 until 1998 

In 1998 the last 
operator, Anvil 
Range Mining 
Corp, went into 
receivership

Deloitte and 
Touche was the 
court appointed 
Interim Receiver 

until 2009

Located in the 
Yukon on a 2500 
hectare site 350 

kilometers 
northeast of 
Whitehorse 





Legacy of 
Traditional   
LAND USE

The Affected First Nations identified under the 
Yukon Devolution Transfer Agreement, are:

• Ross River Dena Council, 
• Liard First Nation, 
• Kaska Dena Council,
• Selkirk First Nation 



– Established in June 2016
– Kaska’s preferred method for 

increased involvement 
– One-window into Kaska 

communities
– Coordinates participation/interests
– Mechanism for building capacity
– Access to technical experts

Ross River 
Dena Council

Liard
First Nation

Kaska Dena 
Council

+ +
Liaison Officer
Ross River Dena Council

Liaison Officer
Liard First Nation

Director 
Kaska Faro Secretariat

“The Secretariat”“The Secretariat”



Collaboration

Project 
Governance

Project 
Planning

- Working together
- Making decisions together
- Involvement in ALL ASPECTS of the project

- Project oversight
- Technical Review Committee
- Working groups

- Risk management 
- Work planning
- Communications products

PARTNERSHIP    
APPROACH



Prior to 2009 
Active Engagement 

on Closure Plan 
objectives and 

options

2009 to 2013: Episodic Engagement 
Correspondence on Governance, socio-ec
benefit, and Compensation

2014 to 2015 
Re-engagement
and strengthened 
relationships with 
Kaska

2016 to today 
Towards establishing a 
meaningful 
partnership with 
Kaska

Relationships
EVOLVING



CONSULTATIONCONSULTATION

Phase 2: June 2018
 To review how public interests and 

concerns have been addressed

 To solicit feedback on the proposed 
measures that mitigate project impacts

Phase 1: June-August 2017
 To determine the key interests that should 

be examined during the assessment process 

CommunityCommunity



Communication 
&Transparency

LESSONS 
LEARNED

Maintaining Robust 
Consultation Record



Compensation & 
Accommodation 

Strengthened 
Relationships

Engaging 
with  
Community 
Members

LESSONS 
LEARNED

Opportunities 
for meaningful 
involvement 

Strengthened 
Relationships



Northern Contaminated Sites Branch
FARO MINE REMEDIATION PROJECT

Natasha St-Pierre
Consultation Coordinator

natasha.st-pierre2@canada.ca

Jesse George
Manager, Consultation & Engagement

jesse.george@canada.ca

Get in touch!
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